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Introduction

The DSWA Grievance procedure applies to all Members of the organisation and compliments the Code of
Practice and Rules of the Dry Stone Walling Association (DSWA). DSWA aims to create an environment where
Members feel valued. However, we also recognise that there may be occasions when Members believe that
something wrong or unfair has happened with reference to the Code of Practice. This procedure enables
individual Members to raise concerns more formally. The procedure provides an open and fair way for members
to make known their concerns and aims, to enable grievances to be resolved quickly before they become
problems.

Informal Discussions

In the first instance, if any Member has a grievance they should discuss it informally with the Branch Chair. It is
anticipated that most concerns will be resolved at this stage. In respect of the Trustee Board, one Trustee should
be nominated to deal with complaints/grievances, leaving the Chair to manage appeals.

Formal Procedure

If a member feels that the matter has not been resolved through informal discussions, or that it involves a
member outside their Branch, they should put the grievance in writing to the Chair of Trustees via the DSWA
Office. This will be acknowledged on receipt. All correspondence will be treated confidentially. Email should not
be used for confidential material, except between the parties directly involved and to prevent delays.

The Chair will nominate an independent person who will discuss the matter with the parties concerned, gather
and understand the facts, then summarise the information without bias or judgement and in a confidential
manner. They will ensure compliance with the DSWA'’s Code of Practice and Rules at all times. This should take
no longer than twenty working days from receipt of the grievance. The nominated person could be a Trustee or
other independent person.

If possible, a meeting or conference call should be held between the parties. The meeting will be an opportunity
for the grievance to be aired and to share how the parties would like it to be addressed. The aim is to resolve
the issues and reconcile the parties involved.

If reconciliation is not achieved, the nominated person will give a written response within seven working days of
the meeting or conference call. This will summarise the discussions and decide whether the grievance is upheld
and any action to be taken as a consequence of said decision. It will include a reference to the right to appeal. If it
requires further investigation, the nominated person may need to carry out further meetings or investigations. In
this case, the seven working may need to be extended.

Appeal
If the Member feels the issue has still not been resolved, she/he must raise the matter in writing to the Chair of
the Trustee board. The Chair will review the appeal with two other Trustees.

Decision

The Appeal Panel will make a decision as to whether the grievance is upheld and identify any action to be taken.
They will be cognisant of the Associations Code of Practise and Rules when making their decision. The aim
should be to resolve the grievance and reconcile the parties involved. One option may be to invoke the
disciplinary procedure if a resolution cannot be found. The appeal decision will be final.

Further reference can be found at https://www.gov.uk/suidance/disagreements-and-disputes-in-charities
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